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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

In accordance with the Stay in Place order, ABLE announced the closure of their campuses on March 14, effective March 16. Prior to the 
closures our Superintendent sent regular communications to both staff and families with updates. As a school serving a high population of at-
promise students, the closure was a tremendous hardship for our students and their families. Many parents were laid off, furloughed, or deemed 
essential workers without the opportunity to work from home.   

While the pivot to 100% distance learning was not easy and an enormous lift for our staff, as a technology-rich program with a focus on 
personalize learning, we had systems in place that made the transition smoother. Students in grades 5-12 already had a 1:1 student to laptop 
ratio and internet connections at home. All teachers receive yearly professional development on technology tools and platforms and consistently 
integrate technology into daily lessons. Students in grades TK-4 already had access to tablets and laptops in the classroom but did not take 
them home. When the campus closed, our IT department arranged for the students to take the laptops or tablets home and assisted families 
with internet connects and hotspots. Laptops and tablets were used for adaptative online curriculum, Zoom instruction, small group meetings, 
one-on-one meetings and place to turn in work on Class Dojo. ABLE also created hard copies of lessons so students could hold a pencil and 
minimize unnecessary screen time.    

The success of our program is the connection we have with our students and their families. To maintain this connection with the Stay in Place 
order, teachers were divided into grade level teams and assigned students they would call, text, or email and check in with at least once a week 
beyond academic support. It was the opportunity for each student to be connected to a safe adult who could support them in their new learning 
environment. ABLE also created a community outreach team consisting of guidance counselors, elementary assistances, paraprofessionals, 
and behavior support specialist. This team reached out with a phone call to every parent/guardian at least once a week.  

 

Details with specific lesson plans for each grade can be found here: 

Link to Tk - 4:  

Link to 5 - 8: 

Link to 9 - 12: 

mailto:clem.lee@ablecharter.com
https://www.ablecharter.net/elementary-school-model
https://www.ablecharter.net/middle-school-model
https://www.ablecharter.net/high-school-modelok


Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

ABLE serves a high percentage of unduplicated students. During this time of crisis, our families needed more than laptops and packets of work. 
Each student was paired with one teacher who reached out with a phone call or email at least once a week. Teachers connected students to 
services offered by ABLE or their local community. The regular communication provided a connection to an adult who would listen and answer 
questions.  

 

Our community outreach teams, led by our guidance counselors, reached out to every parent or guardian on a weekly basis. English Language 
Learner families were paired with bilingual counselors to support with translations and other appropriate resources. If a family indicated any 
need, ABLE’s community outreach team found a way to support them. Examples of support included but were not limited to: 

-Bags of rice, cereal, etc. dropped off to any family that indicated food insecurity 

-Free hotspots or internet services (All students had access to the internet and participated in distant learning) 

-Connection to resources for families that could not pay rent 

-Unemployment resources 

-Mortgage payment resources 

-Reached out to every restaurant in Stockton and created a list of free or discounted meals for ABLE students.  

-Academic work and school meals were dropped off if a family indicated they could not make it to campus.   

 

ABLE made it a priority to be an updated hub of information for our families during the crisis. We have always prioritized a personal connection 
as being one of the keys in serving unduplicated students and their families.    

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

ABLE responded to the COVID-19 emergency in two-phases with no interruption in learning.  

Phase 1, March 16 - March 20: 

Instructional coaches curated lessons for every student in grades TK-12. The work was available as downloads and as hard copies. ABLE staff 
dropped off packets to any family that could not make it to campus to pick up the work. Our special education teams provided services to 
students with IEP immediately via Zoom or Microsoft Teams. This week gave our teachers the opportunity to collaborate with one another and 
adjust lessons for distance learning. Our IT team ensured all teachers had the technology they needed to work from home and all Tk-4 graders 
had laptops or tablets and internet connections at home. This week was pivotal for our staff to come together, take a deep breath and take 
innovative approaches to serving our students in the new learning environment.  

 

Phase 2, March 23 – June 12:  



TK-4: Lessons were distributed as hard copies and teachers used ZOOM and classroom DOJO to provide online instruction and small group 
meetings. PE, Science, and Art teachers created YouTube channels for weekly lessons and activities. Principal created videos of her reading 
books for our students along with messages of hope. https://www.ablecharter.net/elementary-school-model 

5-8: Our middle school used Microsoft Teams as their primary platform. Teachers provided live instruction twice a week. Office hours were held 
multiple hours a day to work with students one-on-one or in small groups. The lessons were recorded for students that could not make the live 
lessons. https://www.ablecharter.net/middle-school-model 

9-12: Our high school student used Microsoft Teams and submitted work through Schoology. https://www.ablecharter.net/high-school-modelok  

 

Schoolwide initiatives: 

-Our teaching staff broke into grade level teams and reached out to every individual student at least one time per week with either a call, email, 
or a drive by visit.  

-ABLE created a community outreach team consisting of guidance counselors, elementary assistances, paraprofessionals, and behavior 
support specialist. This team reached out with a phone call to every parent/guardian at least once a week. 

-School Counselors continued to meet with their regular caseload and students could always reach out if they needed support. Teachers and 
the community outreach team also made referrals. 

-ABLE also created safe spaces on campus for teachers to work knowing that not everyone had the space at home to teach online and make 
phone calls. Staff could bring children with them when necessary implementing social distancing protocols.  

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

There was no break in the distribution of meals for ABLE students. Breakfasts and lunches were made available on the first day of school 
closures. Meals were previously pre-packaged making a smooth transition for pick-up. ABLE created a COVID-19 safe drive-thru in the campus 
parking lot. Families in the community were also welcomed to pick up pre-packaged meals. Pick-ups were available Monday through Friday.    

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

ABLE stayed in weekly contact with each family and provided lists a local program that remain open for services through the stay in place order. 
Regularly updated information was also posted on our website and announced in weekly newsletters emailed to families.     
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